SIMCOE MUSKOKA OPIOID STRATEGY SCORECARD
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Rate of Opioid Related Deaths (per
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Annual

6.3

8.0

8.3

14.3

13.2

15.0

226

CY 2020

16.3

Opioid poisoning deaths in Simcoe Muskoka were more than 50% higher in 2020
when compared with the average from the previous three years. Between 2017
and 2020, the crude rate of opioid-related deaths varied across Simcoe Muskoka.
All areas in Simcoe Muskoka, other than South Simcoe, had opioid mortality rates
significantly higher than the comparable provincial average. In 2020, Barrie
accounted for nearly half of all opioid deaths in Simcoe County, while having
28.5% of the population. Orillia, Midland and Wasaga Beach also had a
disproportionate number of opioid deaths relative to their population size. In 2020,
there were 133 opioid poisoning deaths among Simcoe Muskoka residents,
including 119 that were related to fentanyl. This means that 90% of all opioid
poisoning deaths in Simcoe Muskoka in 2020 involved fentanyl. Opioid poisoning
deaths in Simcoe Muskoka are highest among adult males between 25 and 44
years of age.

These numbers are from the Interactive Opioid Tool produced by Public Health
Ontario. The data indicates that the number of deaths was lower in 2018  (76) vs.
2019 (87); however, the opioid related mortality rates have not change significantly
over the past three years. Of note, the rate of deaths for Simcoe Muskoka ~ continues
to be higher than the rate of death for the province. Furthermore, Simcoe Muskoka
accounts for 5.7% of opioid deaths in the province while having only 4% of the
population.
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Provincial Performance

Year Three Narrative

Year Two Narrative

These numbers are from the Interactive Opioid Tool produced by Public Health
Ontario. At this time, data for calendar year 2017 is complete but there is only
monthly data for calendar year 2018 and data reporting ends September 2018.
Preliminary data for 2018 (January through September) indicates that the number of
deaths was lower in 2018 (56 probable or confirmed) when compared with the 66
deaths observed from January through September in 2017.

Year One Narrative

Opioid Related Emergeny Department

Opioid related ED visits continued to climb in 2020 and the rate of visits in Simcoe
Muskoka continued to be higher than the provincial rate. While the increase in rate

These numbers are from the Interactive Opioid Tool produced by Public Health
Ontario. The data indicates that the rate of ED visits for overdoses was significantly

These numbers are from the Interactive Opioid Tool produced by Public Health
Ontario. At this time, data for calendar year 2017 is complete but there is only
monthly data for calendar year 2018 and data reporting ends at September 2018. Prior

£0) Visit Rat 100,000 i Annual 317 375 48.6 772 1045 104.3 1105 CY 2020 845 was not as sharp as in previous years, it must be noted that in 2020 overall ED higher than the provincial rate. Furthermore, between 2017 and 2019, the rate of ED  [to 2017, there were different reporting practices for opioid overdoses so numbers prior
sit Rate (per 100,000 population o ) . Lo o ) . e ] ! - o
(ED) Visi (per popuiation) visits as a total declined substantially as a result of the pandemic. This was not visits had increased significantly in Simcoe Muskoka (77.2/100,000 to t0 2017 should be used with caution.Preliminary data for 2018 (full year) indicates that
true for opioid related visits that in fact increased. 104.3/100,000). the number of emergency department visits was higher (by about one-third) in 2018
when compared with 2017.
# of Primary Care Prescribers for . . " . - " . . P . e L .
Sub (includ iber of Overall perscribers, including primary care, emergency department and addiction Overall prescribers of suboxone and methadone increased from 3321in 2018 to 393 [While this number has been trending upward, in Simcoe Muskoka District Health Unit,
xone (in rescriber
b Hboxo el c: esp ?;C eﬂr)) " Annual 144 164 249 275 332 393 425 CY 2020 4290 medicine physicians as well as nurse practitioners, increased from 393 to 425 in in 2019 with an additional 145 methadone only prescribers. This is also reflected in 70.7% of Opioid Agonist prescribers, prescribe suboxone only or both suboxone and
suboxone only and prescribers of bof
Hoox ¥ and prescrl 2020. an increase in OAT users (from 3273 in 2018 to 3461 in 2019). methadone as compared to 85.4% of OAT prescribers provincially.
suboxone and methadone)
# of New Participants in the Ontario This includes community partner sites as data is not available for new pharmacies Includes community partner sites as no data is available for new pharmacies Number s iy oart X v, Ph b et
mber is for community partner agencies only. Pharmacy numbers are not ye!
Naloxone Program (pharmacies and Annual 23 1" 8 CY 2020/21 NA participating. On average 85 pharmacies were actively participating in the Ontario participating. There were a total of 200 pharmacies participating in the program in . bl ! unity p gend ¥ ¥ y
vailable.
community partners) Naloxone Program for Pharmacies on a monthly basis. Simcoe Muskoka in 2019. avalable
This source for this information is the Ontario Student Drug Use and Health Survey.
% of Students (Gr 7-12) That Reported Due to sampling size, this number reflects both North Simcoe Muskoka and Central
Using Pain Medication For Non- Annual 3% NA 10.4% NIA cY2019 1.0% This data comes from a school based survey which may have been disrupted by The 2019 data for Simcoe Muskoka students indicates a non-significant increase East. The OSDUHS report indicates that non-medical use of opioid medications by
nual . . |
medicinal or Recreational Use in Past ’ ’ ’ virtual learning models and at home learning in 2020. from 2015. students in Ontario has seen an overall decline d in the past decade but has remained
Year stable in recent years . OSDUHS also reports that while there are some variations
between regions in Ontario, these differences are not statistically significant.
This is determined by the LHIN for the patient, not the ED location. This indicator
Repeat ED visits for substance use other than alcohol remains better than the measures the percentage of people when having visited the emergency room for a
Repeat Unscheduled Emergency N . N - - - .
Depariment Visits within 30 Days Q@FY province; however, it had been slowly trending upward as have overall ED visits substance abuse condition (other than alcohol), visit an emergency room again for
epartment Visits within 30 Days for
4 stswl § I Y Quarterly 18.6% 19.9% 22.1% 16.9% 28.9% 21.1% N/A 29.8% This data is no longer available from the Ministry of Health. for substance abuse other than alcohol. This data is reported quarterly by the any substance abuse related condition within 30 days. Relative to the province, North
Substance Abuse Conditions Other Than 2019/20 - . . - ) - . -
Aloohal* Ministry of Health and includes repeat visits to any emergency room within 30 Simcoe Muskoka performs well on this indicator. It is postulated that this indicator
lcohol
days. Annual numbers are not provided. may be positively effected by the ity of community
relative to the province.
This number includes only North Simcoe and Muskoka (excluding South Simcoe)
and is provided by Connex Ontario via Health Analytics and Insights Branch. There
continues to be variability between the subregions of the area with Barrie having This number includes both North Simcoe and Muskoka and is provided by Connex
I its th: h . Wait ti f h i i io via Health Analyti Insights Branch. It i hat there i abili
. o Due to the pandemic, quartery reporting of Mental Health Gommunity waitsts and longer lwaltst 1an ot er areas. Wait times for Freatment spaces aV§ belen increasing  Ontario via Healtt lna ytics and nS|gv ts rarlu: t.IS noted atf ere is variability
Median Wait Time in Days for Next " i . in Barrie and Area while they have been holding steady or decreasing in the rest of between the subregions of the area with Barrie having longer waits than other areas.
Available Treatment Slot for Addicti Q4FY times was suspended for the first two quarters of 2020/21. As with all other metrics, North Si Muskoka. Furth Barrie and b } gi T f wait imes for North S Muskokais 0 - 36 days. The wait fi
wai reatmen r Addiction im . rmore, Barrie and area now nger median range of wait times for im is0- . The wait tim
alave éa © °. © clons Quarterly 0 N/A NA 9 12 12 14 14 the pandemic is noted to have had adverse effects on all other aspects of the 0. i coe Muskora. Furihermore, Ba eé @ eé owhas a longe .e @ ° range .O X @ X e for o Foe usKorals : ay§ © a. ?
Treatment in Community (days from 2021/22 wait time for a treatment space than the province, while the rest of North Simcoe range provincially is 0 - 729 days. While there has been a slight increase in wait

intake to treatment)

healthcare system and the effect of lockdown orders on accessing treatment would
make interpreting this data difficult.

Muskoka has a lower wait time. Wait times include the number of days from intake

to initiation of treatment for any addiction related issue at LHIN funded community
based programs. These wait times and waitlist management apply to FY 2019/20.
Itis noted that COVID-19 has had significant effects upon health service delivery that
will be addressed in the next scorecard.

times, North Simcoe Muskoka performs well in this area relative to the province. It is
postulated that availability of based may have a
positive effect on Emergency room visits.




Prevention Pillar Dashboard

Rey Year 1 Year2 Year3
Strategy Goal Objective/Change Idea IndicatorMeastrel Deliverable o Year Three Narative Year Two Narraive Year One Narative
Freauency 2018 2019 202021
Community the County of of Muskoka. the \g prevention. Other partnerships included:
hool Board (SCDSB), DisictSchool Board (SMCDSB), Georgian College, Barie Communiy Healt Centre, Orila Youth Cente,
Vouth Justios Senvices, Familes Afected by Opioids and Acion First Aide. Informaton focused on awareness rasing regarcing the opioidissue in ou regon including how we ot here
18 presentatons and | 23 ormal prentations and Presentations in 2020 and 2021 were impacted by the deciaraion of the lobal pandemic.In March of 2021, two major educational events were provided, |Prevention messaging was inlegrated in roader messaging around the opioidcriss as well they pertained o experiences. o [and root causes with a lens o futher engage in 4 that p ofaisk youth through faciittorraining in Peventure Program in 2019, Also
Increase knowledge among the general 2020-4 presentatons 2021 A
4 of Annual ed Jiple medi botn through a vieb ith over for each; the Cityof Barie websie communil requests and larger muricipal forums e.. Orlia Opiid and Other Drug Forums. Worked indluding in tokey provided informationto stakeholders around th Alberla Famil the impact of brain development .. how
publicof the harms of opioid use 2 presentations ; .
coverage interiewsicoverage I y/Pages/Opoic- takehold ihrough COVID-19 specifc opiid reated planned forums, per brains in ways that make us more o fohealth the
accictons. P derway for 2019 for a commnity for May 8, 2018. Much ofthe education and awareness aising around the opiod issue was alo Itegrated
in partners at inthrough thir respeciive work and community coalons. Reach also occurred ouside ofou region hrough presenalion o
Muricipa Law Enforcement Offcers throughout Onlari va a provincialconference held n ou regio.
Increase knowledge and skills in addressing the harms associated with
# ‘opioid misuse (including illcit and prescription use)
Note: significant focus on collaborating with schools and parents
[New initiative for this fall is the Preventure Prog for kills and resili hool Board Fact shests on Opioids and DSB, SMCDSB, Trilium Lakelands Distict School Board (TLDSB). Re !
| [Partnerships have been developed for ongoing partcipation in educational events with, Georgian College, SCDSB and SMCDSB. Exploration into the | (SMCDSB) Psychologists trained as faciltators for the rogram plan o ol out pilot) workshops for school year. The program provides Ma ;:‘3 ‘;”A P“"":ﬂ': c; e - ‘uuu‘y o shogboars 8 aé ; 3 r:“:m al enan ‘s k- . A:w civ U :/)v :s:w:s v.:m
parnershi: Annual Ongoing Ongaing Ongaing implementation of the Preventure Program by school boards was inferupted by the COVID 19 panderic; SMCDSB - to [informai hamessing individual pe fthinking o buid healh s and wel-being. Simcoe County District School Board (SCDSB) contnue | - oo oot 1o SUOENTS, teachers &nd parents elso promoted. Involved wi In feiraddlctions commities as el as ik with Addctons Awareness Week actiies
ofthe harms of opioid use: schools ° ° accress the isk of addictions in addion to Harm Reduction and Ant-Stigma. Preserfed to Grade 8 teachers in Spring of 2018 atthe SMCDSB on the opoid issue local nclucing overal
implemen his program in the coming schoolyears. t vork o the preventon plarin sseminating nformationrelated o opiod use wihi their schools. SCDS are curenty implementing the Prevenre Program n six secondary
o straegy as well as discussion of how we got hre, oot causes, our SOS 5 pilar approach fo addressing the issue as wel as schoolstudent resources
Winter 2018. had a class of Georgian C o 1 on promoting d substance use and addicions. T
N . o 1 s clss and roughpeo-eet lerectons Youth centres conin o work ith youth and schags n proviing sh;re: al‘\r: :ha(eg\;smsu:‘sse‘d T‘hegm‘up p‘vesem:ex: © m;w c\:s‘s anda pan::! ;;eop:le fromthe Prevention P\I\ar‘(':)rmTerd\snuisfn l: mL ::m Georgian College slu:enl began
Yovelopment of a Youth Advisory Annual Complete Ongoing NA of transition to virtuallearing in the fallof completion of this objective. information. While this work confinues, a formal Youth Advisory Council has not yet been created. Current barriers o its formation are a lack of funding or other incentives for youthto |2 > e AdVisory Commitiee fo pian ot implementafion of a photo voice project whereby © With substance ¢ rep up
Counci eventis planned for Spring of 2019, Student suvey of youth y © , what they
pariicipate on an ongoing basis.
would ke to fel teir vounger self thoughts nat ey theircolaques not o use. Smallsamaling of youth surveys were done by
(Georgian College student and by a Youth Probation Offcr 0 obain across secton f nformatin.
Engage fons ncl i youh n
i of
misuse (atrisk yout, ved experience, sriors).
Spring 2019, Georgian College Social Serice worker students presented theiropioid educalion poject o a plar members and
! Photo voice o be implemented in 2018 and looking 0 expand youh o ther Georgian feasible Lakehead Uriversil also ©
Explore and chaose iiaives o ) ) group. One proect was selected based on meris of the project and students ntrest. Instuctorat Georgian C pursuing presentation ’
Annual Complte Ongoing NA The deciration of the pandeic and ransion o viuallearing inthe fall o 2020 impacted compllionoftis objective. explore feasiiity of this type o ntative n 2019. New Partnership wit the Mental Health Lead at Georgian Colleg it lens 1o addrss root causes of ie
raise awareness of opioid issues g jc the effects of | use. ‘within health and social service organization needs further i f posit tal health and well-b itin the school Looki feasiil fMindiu ihout Bord doth
exploration. This issue to be explored further based on community organizational capacity andfor youth funding, promotion of posiive menial health and well-being witin the -ooking atfeasibilty of Of Mindfuiness without Borders and olher programs.
Had severaldiscussions with lead for the Treatment plar regarding current bl providers may inusing. A number of lab
— explored. The Ministry of Healih and Long-term Care (MOHLTC) s provicing toph but does not provide o health care providers or oter community
upportthep - | ereasecducatin by beathpovidesto | agencies. In October 2018 identfid the need for information about opiids and the ith ther use. As such,
resources that education xplore existng ool fo
®. . cents on opioids plore exsing Annual Complele | Moved o reatment pilar NA Moved f reatment pilar. The work relaed to tis inicator s being addressed in the treatment pillr. recuirements had been added, under the Food and Drug Regulations, fo a waming sicker and patlet information handou to be provided ih all prescripton opiids that appear in Part A
of appropriate use of opioids, including altematives to opioid therapy. disseminate education to patients . i
: ofthe “List o Opioids, at the time of dispensing. Guidance fo i with the opioid sicker are posted on their
Collaborate it Treatmen(Cirical Pila.
websie
the MOS illar 1o il
w e inerplarscn websiteto Delerabe: Webste Jonal compete comete comete oeven0D 8 s b tabishe and s big updatd s nesssany, oroveno0.ca andisbing Worked withthe Countyof Simcoe and pi complete ofthe Preven!OD.ca webste. Each ilarlead was responsibie for ensuring that their
o ypa secton by mid March. Sit Apri 2018,
Fe I
S Exploe iniatives and presen to Promation of Abera Famiy afocus d the role they can play as one of the rool | Partnership work was eslablished regarcing Communiy Safety and Wellbeing (CSWE) plan Initia Janring with Promoton “'AWT; oy Welness ‘""“"“;E (A?‘N” A = 1o the SMOS Siecring Carmrits or
w o eborecn mpemenaton ‘:V Ela‘ asediniaives %55 | Focus on Heathy Communities and Social | Steering Comitte for o - o comet causes of substance use. A virtual event was presented i March 2021 by Dr. Nicole Sherten to provide an overview of ths rlationship. There were 228 [including g strateg fom Muskoka occurred. SMOS recognizes CSW plans have potenia relevance to several SMOS pilars and oo fas‘ ;";YODS ; P ° dl"e "““"‘“'d“l e d‘:‘ S AN
n g m i i i m n men
o o ey"e e| o Delerminans of Health implementaton inyear two ofthe e melete 9on3 Pl registants for the event. As of October 1, 2021, 683 peop forthe B ertfcation Fulure planning of  wil coninue to partcipate in ol decision making and planing with respect o preventing,recucing hams, reaiment and promoting pubc saely where substance use is a contibuting :”":" aez’:m‘ '“;” o e‘”"?a “: s ”e;"gs"m‘; ei:g:e ”;“W‘ ';“‘es‘ sz: ‘B: " ::;:e "e"e'i ": et atendng a‘ : ran
tions an velopment and parentin ers workshop in reglonal vor onMay atthe Simcoe Counlry Distict School Boar offce. Further pomotion o program inclucing
[20ckations end eart chidhooc ceveopmment anc parehtng strategy [new iniiztives will ensure alignment between the goals of the Prevention Pillar and the Community Safety and Wellbeing Pan. factor. Updates to be provided by County representative o the Prevention Pillar with respect to prevention pieces, and to whole Simcoe County. “r'""h‘““ P n Mard 99;‘0 mon shop hoste ! Z«' b ‘. oe vwfv istrict School Board (SCDSB) offce. Further promotion of program including
certcaton as well s futher
[The Anti-Stigma working group in colaboration with Preverfion and Har Reduction Plars of SMOS are now preparing for Phase 2 implementaton o the ant-stigma work. Phase 1 saw
ine ‘ from Brtish Columbia’ of Mental Health and Addictions as wel as preparations fohealth and
] locally. The assets created during Phase 1 yinto Phase 2
Phase 2 willfocus on featured video vignettes of professionals in d We are looking to the SMO ittee and pilar members as
professionals that could contribute to these videos.
Develop and incorporate anti-stigma
TS Phase 2.f the and launched. The purpose o tris phase i the general pubic of the exp fstgmafiomthe (G I Red o attiudes of use chugs (rescripton and i opioids)
Deliverable: Antsigma Over the course of 2020-21, 13 presentations were provided fo community tothe impactofsigma on  |perspeciives of halth and socil servie providers and people wit ived experience. These videos were promoted at the Ol Opiid forum as well s at an ant-tigma workshop at
presentations/materials. " Annal Complete Ongoing Ongoing " i
messaging eople who use substances. Waypoint during Adcictons A Wk incorporated ) and traditonal media as well as trough community presentations. The new tag e Heallh
oeing promoted i #Compassion Starts with Us to align with o provincial national advocacy groups bjectives:
- mprove the multle factors affecing sub
 Create dividuals hs itiple identities
- Create an understanding tha this s an importn societal problem
- Humanize people who use substances
* Recognize that stigma is a deterrent to seeking treatment.
" Collaborate withother pillar groups around ant-sigma
initativesicampaigns.
In the Spring of 2021, Dr. Nicole Sherren presented a webinar providing an overview of the root causes of substance use and the role of adverse | Provided a regional P rly link Event hadover from across the region. Dr. Nicole Sherren,
Collaborate on implementation of related to this. The focus audience of this P providers. There were 229 registrants for this  [Scientifc Director, Alberta Family Wellness Initative (AFWI) with a PhD in Neuroscience was the keynote speaker at the event. Overwhelmingly positive response to the day. While
evidenced based initatives that addr P event. As of October 1, 2021, 683 peopl for The Wellbeing [many have registered for the online Brain Story Certiication (... 300) others have identified barriers to completion from a time perspective. A number of community discussions
oo causes of opioid use as relates o | 1o health and socal senvice Annual Ongong |Ongoing compete Team at Georgian Collsge supported a number of employees to complle th Brain Stry in a virtual book club format During this same time period,  |occurred o explore how to incorporale key elements rom AFWI nt organizational aininglprfessional development e.g. raum, toxic stess, ACES, buiding resience. This planning

mental health and addictions through early
childhood development.

providers

Georgian College developed a Mental Health Literacy module thatis mandatory for alstudents in their fist semester. This module includes information
about the impact of posiive, tolerable and tosic stress on brain development and links students 1o the Brain Story Certifcation. Over the past 3 years,
1,125 indviduals attended eventslworkshops with a focus on AFWI

h add d build

continues to determine collaboratively how do we look t breaking
community and societal level

protecive fact resiience at the individual, family, school,




Treatment Pillar Dashboard

Strategy Goal

Objective/Change Idea

Indicator/Measure/ Deliverable

Deliverable: Develop and

Reporting
Frequency

Year 1
2018

Year 2
2019

Year 3
2020/21

Year Three Narrative

Year Two Narrative

Year One Narrative

conduct a survey of needs of Annual Complete | Complete | Complete |This has been completed as a one time survey. This has been completed as a one time survey.
primary care providers
# of surveys 47 This has been completed as a one time survey. See directly above
Deliverable: Information package Annual Complete | Complete | Complete |This is available on PreventOD.ca This is available on PreventOD.ca This is available on PreventOD.ca
Increase awareness of existing resources for treatment of opioid use Increase clinician of —
#1. Deliverable: Create an NSM . ’ ) ’ . ’
disorder. resources for treatment. . o Annual Complete | Complete | Complete |This is available on PreventOD.ca This is available on PreventOD.ca This is available on PreventOD.ca
resource guide for clinicians
Deliverable: Create a central o o o
) Annual Complete | Complete | Complete |This is available on PreventOD.ca This is available on PreventOD.ca This is available on PreventOD.ca
web link for resources
Explore feasibility of creating an An environmental scan had indicated that webinars are currently available An environmental scan had indicated that webinars are currently
educational webinar for Annual Complete | Complete | Complete |to clincians. The utility and need will be monitored but this will likely be available to clincians. The utility and need will be monitored but this will | Creation of webinar is deferred until next 2019.
clinicians removed. likely be removed.
5 . See . § - . . Thus far there have been four events in total. Two were held in Orillia and two in Collingwood.
# of educational events delivered Annual 4 0 . Feedback was that primary care and ED staff would prefer online training Feedback was that primary care and ED staff would prefer online ) . 5
narrative | ) i o ) ) Events targeted primary care providers as well as surgeons and anesthetists.
. Provide educational opportunities for primary care and pharmacists. instead of in-person educational events. training instead of in-person educational events.
# of participants in educational See Feedback was that primary care and ED staff would prefer on-line training §
Annual 132 Complete ) X i See above. Orillia - 75 total (between two events), Collingwood 57 total (between two events).
events narrative  |instead of educational events
Offer to support First Nations, Metis and Inuit (FNMI) communities in the . . ’ ’ ’
#3. . ) . L 0Ongoing 0Ongoing Ongoing  |Strategy has been developed by FNMI community. Strategy has been developed by FNMI community. Strategy has been developed by FNMI community.
implementation of the Indigenous Led Opioid Strategy.
Deliverable: Develop and Consultations and exploration into a package was used to generate the
conduct survey of primary care Annual Complete | Complete [ Complete |decision to promote the national platform rather than delivering a local Pamphlet was completed and distributed, promoting OCFP program . Was included in the primary care needs survey.
#4. Facilitate local mentorships between addiction and primary care. roviders awareness of MMAP plafiorm " — " —
Deliverable: Develop information In Consultations and exploration into a package was used to generate the Consultations and exploration into a package was used to generate the
package on' MMAP network Annual | exploration | Complete | Complete |decision to promote the national platform rather than delivering a local decision to promote the national platform rather than delivering a local This will be carried forward to 2019.
phase platform. platform.
. 1 (total of 4 See There are a total of six RAAM Clinics operating in Simcoe Muskoka - Barrie, - . - . o N
# of new RAAM clinics Annual 3 . ) . o ) Clinic opened in Wasaga Beach. Three new clinics have been opened. They are located in Barrie, Orillia, and Midland.
clinics) narrative | Midland, Orillia, Wasaga Beach, Alliston and Muskoka.
. See The global pandemic had a profound inmpact on the manner in which
# of clients served Annual 338 ) ; . o .
narrative  |services were provided and the access of individuals to these services.
#5. Improve timely access to addictions treatment throughout the NSM LHIN. Increase access to treatment. CMHASCin ip with J and CMHA MPS
have developped a new Mobile Withdrawal Management Program to serve
North Simcoe Muskoka region. This is an increase of five additional
Increase # of community See o " y ) )
, Annual 56 FTE NA ) addiction counsellors and three peer positions. Additionally CMHA SC has 5.6 FTE of additional addiction counsellors were hired by CMHA and 1FTE by Enaahtig
addictions counsellors narrative . o ”
added one new position of Addiction Outreach Counsellor. In addition to
this a new Addiction Day/Evening program is part of this partnership and
staffed by the Withdrawal Management Program workers.
Rapid Access Clinics (RAC) clinics for chronic pain are up and running, RAC clinics for chronic pain up and running, Advanced Practice
Advanced Practice Providers hired for every sub-region and rheumatologist | Providers hired for every sub-region and rheumatologist and practice The Couchiching Family Health Team (CFHT) has been awarded the Low Back Pain Rapid Access
5 . and practice lead is hired. lead is hired. Clinic. This program will be offered for all patients suffering low back pain to improve access to
. Investigate effects of expansion o ) )
o o Increase access to pain L } . . assessment and for the 10 per cent who require it, access to a spine surgeon. CFHT will ensure that
#6. Improve access to interdisciplinary chronic pain treatment. of APC at Couchiching Family Annual Long-term | Ongoing Ongoing 5 . o " . . .
management. Health T The program’s most recent survey results show 83 per cent of patients The program’s most recent survey results show 83 per cent of patients an advanced practice clincian is available in each of the five sub-regions for low back pain
iealth Team
strongly agreed that the time between making the appointment and being strongly agreed that the time between making the appointment and assessments. There will also be a practice lead overseeing the group and liaising with the affiliated
seen was acceptable. A total of 93 per cent had confidence and trustinthe  [being seen was acceptable. A total of 93 per cent had confidence and neurosurgeon for the NSM LHIN.
practitioner examining them, and 97 per cent said they felt they were trust in the practitioner examining them, and 97 per cent said they felt
Establish team based obstetrical
and neonatal care pathways for . OSMH and RVH took the lead to strengthen policies, provide education and  [OSMH and RVH took lead to strengthen policies, provide education and
#7 Improve of Neonatal Annual Long-term | Ongoing | Complete

exectant mothers who are using
opioids or opioid agonist therapy

create evidence based clinical pathways for expectant mothers.

create evidence based clinical pathways for expectant mothers.




Harm Reduction Pillar Dashboard

Sirategy Goal

ObjectivelChange Idea

Indicator/Measure/ Deliverable

Reporting
Frequency

Year 1
2018

Year 3
2020121

Year Three Narrative

| The number of Naloxone Kits distributed was impacted in the months of March to June 2020 because of the declaral\on

Year Two Narrative

of the global pandemic and reduced access to partner agencies;

Year One Narrative

In 2018, 363 naloxone kits were distributed by SMDHU PHNs to the general public. Community partner distribution totalled 1257 its from From

for
. l ), ll . . »
Disibute resouross o partner # of Naloxone ki distrbuted Annl 1620|2595 | 2411 ot ofhe total stibution (1684 ki), Intotal, SMDHU offces disrbuted 399 kits, communty prtners 1987 Yeome [n2010 kits by all communiy pariner and SMDHU stes. Based on quartrly repors. |April o December 2018, based on quartery repors.
Friomn hospital emergency departments 25 kits in 2020,
| f
#1. N d
it and prescription opioids.
#of posters distbuted. Aanual B | e No posers were distibuted in 2020 because of esticlions inplaceto milgate the COVID-19 pandeic, 169 posters were distrbuted in 2019. 138 posters were distibuted n 2018
f " s associled
Use SMOS website to share # ofits on SMDHU Harm Reduction |-y 6 - 7agg |There were alolal f 7,358 visits to the harm Wit 4,433 of these . There were 326 page views for the Harm Reduction webpages at SMDHU in 2018, (See analysis attached. PreventOD.ca webpages from April
- Website. |with the SCS home page. | There were 671* Harm Reduction webpage views on PreventOD.ca
information. lto December 2018, had 8,676 page views).
|# of hits on PreventOD.ca website. Annual 8676 671" see directly above
s of ohamacios pricivaing i o |Access to pharmacies was impacted by the declaraton of the global pandemic and the creation of capacity
P participaling Annual NA NA NA |restrictions and a srict process for access; on average 85 pharmacies per month participated in the ONPP | There are. riicpating in the SM region in 2019. https:/od; Siil waiting for this data from the Ministry's ONP for pharmacies.
(Ontario Naloxone Program
during 2020 with the number ncreasing as the year wore on.
Conductoutreach o phamacies to
lexpand partcipation in the Ontario
Naloone Program.
IAccess to ph ted by the declaratin of the global pandemic with tricions and
ccess o pharmacies was impacted by the dectaralion of the lobal pandemic with capaciy restrictions and 1, /41 15 gata from the ODPRN Ontario Prescripton Opicid Toolthe total number of naloxone Kt dispensed by pharmacies in SMDHU region was 8:422  |According to data fom the ODPRN Ontario Presciption Opioid Tool the fotal number of naloxone kis ispensed by pharmacies in SMDHU
1 of naloxone ks distrbuted by Amual | 6001 | 8422 | 5553 |strictprocess for access; on average 85 pharmacies per monih participated in the ONPP during 2020 with the |/ ° !
N » e lin 2019, which was a 40 per cent over what was distributed in 2018. region was 6,003 in 2018.
phamaces. number increasing as the year wore on; a total of 5,553 naloxone kits were distibuted by pharmacies in 2020.
4 | Inerease nalotone istibuton by area pharmacies, communiy pariner
" | agencies senving atisk popuations and loca emergency rooms #of community parier agencies Al » . . new communiy pariners o mee the need of hrough 2020 and
added. 12021 despite of the global par eight new partners
S ZZ‘Z:K In 2019, partners signed contracts for One new in 2019, in 2018, 12 contracts for - Eightfire & d three p contracts
target = 25, i of police departments added. Annual 3 0 0 ;J:;SCeMra\ Division, Barrie Police Service and South Simcoe Police enrolled in the Naloxone Program i previous to access naloxone.
|# of fire departments added. Annual 8 3 1 In 2020, New Tecumseth Fire was added to the D g Naloxone in resp
. 18,
N ] Contracts were sent to a number of local hospital ED depts in 2018, one was signed by the Muskoka Algonquin Health Centre by the end of
P MDHU d engagement of par in 2019 but barriers to encol O 2018.
end patients home with naloxone [# of hospitals onboarding to ONP. Annual | Ongoing 2 3 |Across Simcoe Muskoka, there are now five hospitals actively distributing naloxone through the emergency department.
fo with local hospital emergency t regional and local level continues in 2020 with being made.
following ED visit
|# of needles dispensed. Annual 734,158 | 511,908 | 458,105
|# of needles disposed. Annual 145900 | 246,567 | 158,821
Needle kis - 20,009; Stem kits -18441; Bowl kit - 7839. In 2020 a tota of 458,105 needles were distibuted: _|In 2019, a ota of 511,908 needlies were distributed. Numbers disposed ofin SMDHU funded disposal unis- 246,567. Numbers are much lower than expected [In 2018, a tofa of 734,518 needlies were distibuted. Numbers disposed of in SMDHU funded disposalunis - 145,900, Numbers are much lower
i of NEP Kis provided. pomal | 5143 | 3583 | 46289 |requests for bowland neede ki continue t increase;uirafine needle is coninue {0 be the most requently |20 0/ack of consisientdata collection fom one f the man distbuting Needie Exchange Program (NEP) e 1l of NEP Kis distiuted- neediekis- pected due o lack of colcton from one o th NEP sies. Iml NEP ks distibuted- needle kis -8955;
Improve equitable access to sites and requested type of injection kit. 13435 Ultra Fine Kits -12,220; 3ml needle kits- 938;Steroid kits -216;Crack Kits- 13,744 Ultra Fine Kits -16,301; 3ml needle kits- 2071:Steroid kits -381;Crack Kit- 20,424
T Bowl Kits 5300, Bowi Kits-3302. Number of suppie distibuted- see attached.
There was a ol of two new NEP sites onboarded in 2019, There was a otlof three new NEP sits brought on board for 2018, One i Oria and two in Barrie.
5 iy of Nesdle Exchange progi L ofnew stes rovicing NEP o s ) 4+ |'Nonew sies were enrlld n 2020; however, n e it quarter f 2021, v new partner agencies were
providing NEP. added increasing access throughout Simcoe Muskoka .
[Explore Patnershipsto endorse and “ " “
provide crug testing stips for drug use
Not explored, Federal exemption required, only inside SCSs and OPSs.
Support member agencies in pursting
ldrug testing at NEP sites. NA NA NA
|Apply for OPS HR Pillar involvement in application for a CTSISCS in Barrie at 90 Mucaster St, co-located with CMHA and David Busby Centre. For ull history of the |Appiication for an OPS was submitted in April 2018. With change in goverment in June, application was no longer valid. New guidelines created
4, | morease access to overdose prevention stes (OPS) and supervsed [/ Coy o ciene _check sMDHU | COmPlete application forone Overdose| | gngging | Ongoing | Complete |/APPICations were submited to Health Canada and the Minitry of Health for a Consumption Treatment Servies Site jication process in s a result of the Barrie City Council motion, a SCS Site Selection Advisory was formed n|by the Minstry in October 2018 for a new version to replace the OPS/SCS in Ontario known as Consumption and Treatment Services. HR Pillr
‘consumption sites (SCS). . [Prevention Site. (CTS) at 11 Innisfil St. Barrie on October 7, 2021. -
lwebsite |September 2019 with meetings two weeks nto 2020. o apply for CTS/SCS in 2019.
|Webpages continue to be reviewed and updated as trends related to substance use change; content continues tobe  [Webpages related to SMOS were created on the SMDHU id-Strategy. As well,
e rense commuricaton among SMOS parers and bl SMDHU webste for Consumption |Creation o website part ofwhich soniat | ongoing | ngoins | ongoing |1PCetE6 0 mainiai cutrcy in e ffors o bing a CTS to he ity of Bare; socilmedia p usedas  |webpag e SCS Site Selecton Ads i SMHDU webpages to be created inearly 2019 to provide informaton 4 tion Sies as welas key messaging and FAQS for
g 9 pa o Treatement Services supplies local stats. 'going | Ongoing | ONGOING. | e to push out messages about the toxic nature of supply including a campagin addressing D ption-sites. Meeting minutes, key messages and progress of the Barrie SCS _|the public. The webpages will also share progress of MOHLTC and Health Canada application status updates.
benzodiapezepines in the supply in 2021 site application are updated on these webpages.
SMDHU webpages were used to communicate anti-stigma messages inciuding the "People Who use Drugs” pages,
hich received 470 ists during 2020. The YouTube videos associaed with thiscampaign contnue t be viewed. For —[smdhu.org was updated wih a section specific {0 stigma, People Who Use Drugs are Real People’ incuding videos ofocal people sharing their sories;
eiverabie: Develop ey messages the "Compassion Starts with Us" campaign (videos hosted on YouTube) the playlist eceived 299 views. lgeneral information; and information sp media, digital ads and printdisplay resources. In
# Dectease stgma " Develop key messag Annual | Ongoing | Ongoing | Ongoing e Fallof 2015, "Compassion Stats wth Us®campagin was aunched. A seriesof videos was create (v i tal)ofcommunty Senvice providers alking |FAQS, pres eleases and promos on social media o go v n Januany o March 2018
In tota 15 presenations were completed by SMDHU PHNs related to stigma associated with substance use within the |about the impact of stigma. The videos are available at: ttps:/youtube. complaylistlist=PLZFVOL-5L2aqLo9XSEKWi_QTI7Z2WmilYk The campaign was
communites of Simcoe Muskoka. One mediacallspecifcto sigma was completed. A PHN also supported local OPP in [promoted curing Natonal Addictions Awareness Week
the development of an opioid campagin focused on stigma.
Distribute information on Good
Samarian Drug Overdose Actto g e, ntorcement Pilar Dashboard Ongoing | Ongoing | NA Moved to Enforcement Pilar. IMoved o Enforcement Pilarfor year 2. Posters and education provided on the Good Samaritan Act with ll new commurity partners during naloxone trining n 2018
community partners that distribute
Inaloxone kits.
. Dectease barriersn 911 response.
|Add fact sheeticard on Good Samaritan :;“;::;:Z‘jf:ezf‘::‘f d'l';z‘sx’:
Drug Overdose Act o Neadie Exchange | /0% Te:r-a"s etboed ‘Z Annual | Ongoing | Ongoing |  NA Moved to Enforcement Pilar. INot implemented, nstead Good Samaritan posters and tear-offs were distributed to community partners distibuting naloxone. Not implemented, instead Good Samaritan posters were distributed to community partners distrbuting naloxone.
Program kits.

partners.
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Strategy Goal

Increase communication across law enforcement agencies in order to
identify and target those individuals who manufacture and distribute
opioids.

Year Three Narrative

Year Two Narrative

Year One Narrative

Objective/Change ldea Indicator/Measure/ Deliverable Reporting Frequency Outcome 2020121 2019 2018
The SMOS Enforcement Pillar in collaboration with the Ontario Chiefs of Police Substance Advsiory Committe are working together to share the following  |Some law enforcement agencies within Simcoe and Muskoka have enacted the following policy changes and training initiates surrounding Opioids: Law Enforcement agencies within Simcoe and Muskoka, now have access to:
policies/best practices with other police services across Ontario to further ensure consistency in law enforcement's approach to investigationg overdoses:
Overdose Investigations Fatal/Non-Fatal. Naloxone Intranasal Spray:
Overdose Investigations Fatal/Non-Fatal « Thorough investigations are required in overdose occurrences to ensure critical intelligence is gathered. Intelligence provides the opportunity to identify * Health Canada has approved the use of nasal naloxone spray (NARCAN) as an emergency public health measure.
*Thorough investigations are required in overdose occurrences to ensure critical intelligence is gathered. Intelligence provides the opportunity to identify  |harmful/mixed drugs, traffickers, and those at acute elevated risk who can be referred to situational tables and community resources for support. It also provides
harmful/mixed drugs, traffickers, and those at acute elevated risk who can be referred to situational tables and community resources for support. It also the opportunity to make linkages between occurrences. Opioid Investigative Aid:
provides the opportunity to make linkages between occurrences. * Law Enforcement has laid the framework for thorough drug overdose investigations, with one element focused on holding drug traffickers responsible by way of |+ The Office of the Chief Coroner of Ontario (OCCO) has changed their approach to the investigation of drug-related deaths and in May 2017,
+ Law Enforcement has laid the framework for thorough drug overdose investigations, with one element focused on holding drug traffickers responsible by |criminal charges. implemented an Opioid Investigative Aid for coroners' use during drug-related death investigations. In May 2018, the OCCO issued an All Chiefs
way of criminal charges. Memorandum in relation to the seizure and handling of medications, non-pharmaceutical drugs and substances from death scenes.
Good Samaritan Drug Overdose Act Training/Awareness.
Good Samaritan Drug Overdose Act Training/Awareness * The purpose of the act is to encourage people to call 911 and stay with the victim until emergency medical assistance arrives, without fear of arrest. Some law Enforcement agencies within Simcoe and Muskoka have enacted the following policy changes and training initiates surrounding
* The purpose of the act is to encourage people to call 911 and stay with the victim until emergency medical assistance arrives, without fear of arrest. Opioids:
Overdose Investigations Fatal/Non-Fatal:
* Thorough investigations are required in overdose occurrences to ensure critical intelligence is gathered. Intelligence provides the opportunity to
identify harmful/mixed drugs, traffickers, and those at acute elevated risk who can be referred to situational tables and community resources for
support. It also provides the opportunity to make linkages between occurrences.
Good Samaritan Drug Overdose Act Training/Awareness:
* The purpose of the act is to encourage people to call 911 and stay with the victim until emergency medical assistance arrives, without fear of
Develop consistent approach to investigating Annual Complete arest.
overdoses.
Opioid Presentations:
* Presentations have been developed by the agencies with consideration to engage with community health agencies or other subject matter
experts on the effects of opioids, treatment, etc.
Safe Handling of Suspected Drug Exhibits:
* The Standard Operating Procedures (SOP) have been produced to inform members of the risks posed by Fentanyl and other synthetic opioids
and the methods to protect against these risks. Personal protective equipment (PPE) has been enhanced to protect members while conducting
drug-specific searches, or sampling seized drug exhibits, the OPP has made the wearing of PPE mandatory.
+ Opioid Classification and Reporting in the Law Enforcement agency’s Records Management Systems.
* Enhanced reporting requirements were identified to assist in tracking the type, quantities, and impact of these opioid related occurrences.
Law Enforcement agencies within Simcoe and Muskoka meet formally on a regular basis as part of intelligence working group. Law Enforcement agencies within Simcoe and Muskoka meet formally on a regular basis as part of intelligence working group. Law Enforcement agencies within Simcoe and Muskoka meet formally on a regular basis as part of intelligence working group.
Law Enforcement agencies within Simcoe and Muskoka recognize that cooperation among law enforcement agencies and jurisdictions is paramount to the JLaw Enforcement agencies within Simcoe and Muskoka recognize that cooperation among law enforcement agencies and jurisdictions is paramount to the Law Enforcement agencies within Simcoe and Muskoka recognize that cooperation among law enforcement agencies and jurisdictions is
success of opioid investigations. success of opioid investigations. Collaboration with Partners — Often, ion scanners are utilized within sudden death occurrences where an overdose may be paramount to the success of opioid investigations.
Collaboration with Partners: Project Garfield was an example of timely intelligence sharing with partners and operationlizing that intellignce. suspected. Investigators can utilize the presumptive drug testing devices on items found in the proximity of the deceased. These results can provide investigators
with indicators of what substance was involved if an overdose is suspected. This information can be communicated with community partners in the prevention,
treatment, harm reduction and emergency management pillars to take a proactive approach to preventing further overdoses in the respective community.
Increase timely sharing of intelligence. Deliverable: Intelligence working group. Annual Complete
The Nottawasaga Detachment of the Ontario Provincial Police (OPP) is determined to take every step possible to help our citizens, our communities and | Through 2019 there have been a number of opioid community engagement opportunities available to all law enforcement across Ontario. The Enforcement Pillar recognizes the benefit in collaborative education seminars that include other stakeholders. The Enforcement Pillar will continue to seek
our partners, who are impacted by these deadly substances. A public awareness campaign was launched on Monday, July 20, and ran until Friday, July  |opportunities to participate in education seminars with members from the other Pillars in SMOS.
31, 2020, in order to better inform our community members about the issue and the resources available to them. In an effort to encourage people to seek
life-saving assistance, the opioid public awareness campaign, covered a number of topics, including: opioids, stigma, signs, risk factors and response to
overdose:
* Good Samaritan Drug Overdose Act (GSDOA)
+ What to do in the case of a suspected overdose
+ Overview of the Nottawasaga Opioid Advisory Working Group
« Safe disposal, including local disposal sites
* Harm reduction strategies, such as Naloxone kits
+ Stigma reduction
_ , * Local services and resources for those who are using, or are affected, by opioids.
Develop and mplemept 2 Slmgoe MUSI_(Oka law Deliverable: Education seminar. Annual Complete The Nottawasaga OPP is upholding its commitment to the Ontario Mobilization and Engagement Model of Community Policing by using a collaborative
enforcement opioid education seminar. approach to disseminate the public awareness campaign. Partnering with community organizations will help reach those directly impacted by opioids. Our
aim is to provide local resources to our community members, in the hopes of increasing awareness of the use, and misuse, of opioids. For more
information, visit opp.ca/opioids.
In 2020 and into 2021, the Enforcement pillar promoted the Canadian Police Knowledge Network Drug Stigma Awareness for law enforcement designed  [In June 2019, the SMOS Enforcement Pillar, in collaboration with the Ontario Chiefs of Police Substance Advisory Committee, organized a presentation from Representatives from the SMOS (police, health, mental health) attended the "Ontario Chiefs of Police 2018: Starting a Collaborative Discussion
for the law enforcement community and provides an opportunity to learn about substance use disorder and the impacts of stigma on those who suffer from |Surrey Fire Chief, Len Garris, the project leader for the Surrey Opioid Project. Chief Garris believed that understanding the factors that lead individuals to opioid JAround the Opioid Challenge Seminar". This was a forum for keynote presenters and interactive panel and participant discussions about the
this medical condition. Tips and examples from Canadian communities demonstrate how small changes can make a difference and how policing practices |use and overdose is critical to developing effective interventions. In December 2017, Statistics Canada, the City of Surrey, Surrey Fire Services, Surrey RCMP,  [challenges and opportunities we are facing locally, provincially and nationally. It is important for all of us to understand the challenges we are
are changing in response to new knowledge. Fraser Health Authority, BC Coroners Service, Provincial Health Authority and others joined together in a research partnership. This partnership was formed to  Jfacing, what we are doing in our respective fields, what innovative opportunities we have to offer, and what can we do to collectively to address
Learning Objectives: bring together data on the individuals who have experienced overdose events and fatalities and examine their case histories in terms of justice and health care  Jthe opioid issue as this crisis demands an "all hands on deck' response.
+Describe substance use disorder as a health issue and understand its link with exposure to trauma. involvement and employment status and other factors. The data generated by the project will be critical to identify the primary risks and characteristics of those  JRepresentatives from SMOS (police, health) attended the 2018 Law Enforcement Public Health Conference. This forum recognizes that law
*Recognize the different types of stigma and understand the impact of stigma on people with substance use disorder. individuals most at risk of opioid use or overdose. Now that the initial data analysis is completed, it is timely to address the key policy questions that arise from enforcement and health are intimately related and necessary partners in issues like the current opioid crisis and that organizations from both
+Adopt skills and approaches to reduce substance use stigma within the enforcement community. this analysis and begin to design new responses to reduce the risk of overdose and death in thier community. This was the impetus to the formation of the fields should work together closely to increase the health and safety of citizens.
SMOS/Stats Canada Data Project.
The Enforcement Pillar further sough out opprtunites to make the training accessible to the Georgian Collge Police Foundations course so that future law
Share educational opportunities for law enfocment officers have this valuable training oppurtunity.
Annual Complete

enforcement and first responder partners.

For Deliverables - report % complete

Continued ....
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Strategy Goal

Reduce the supply of illicit opioids in the Simcoe Muskoka area
through a cohesive enforcement strategy.

Year Three Narrative

Year Two Narrative

Year One Narrative

Objective/Change ldea Indicator/Measure/ Deliverable Reporting Frequency Outcome 2020/21 2019 2018
The Enforcement Pillar continues to explore opportunities with other Provincial and Federal stakeholders to ensure timely intelligence, as it relates to opioids, is The Enforcement Pillar continues to explore opportunities with other Provincial and Federal stakeholders to ensure timely intelligence, as it relates to opioids is ~ JThe Enforcement Pillar is exploring opportunities with other Provincial and Federal stakeholders to ensure timely intelligence, as it relates to opioids is
conveyed to all partners. Project GARFIELD has been a collaborative and cooperative effort led by the Ontario Provincial Police (OPP) Central Region Community  Jconveyed to all partners. conveyed to all partners.
Street Crime Units (CSCU), with assistance from Barrie Police Service (BPS) and Toronto Police Service (TPS). The investigation began in December 2020 when
police became aware of a network of individuals from the Greater Toronto Area (GTA), with ties to GTA-based street gangs, responsible for trafficking fentanyland  |R vs Walker South simcoe Police Service investigation into an overdose death resulted in conviction of criminal negligence causing death. Sentenced to 5 years ( |[Examples of recent successful investigations:
crack cocaine in Simcoe County and the District of Muskoka. total, minus time served efc).
Barrie Police Service
The network of individuals has operated as a criminal organization, with multiple individuals involved in facilitating drug transactions. Through analysis, this network  |Project Shoreham R vs Mastromatteo
has been linked to both fatal and non-fatal overdose occurrences between January 2020 and February 2021 in Simcoe County, including the City of Barrie, as well | The Barrie Police Service, assisted by the Ontario Provincial Police Central Region Community Street Crime Units and Organized Crime Enforcement Bureau Justice Jonathan Bliss described in great detail, the circumstances surrounding the fentanyl overdoses of five users in downtown Barrie Oct. 2, 2016, and how
as the District of Muskoka. concluded an investigation into a drug trafficking network spanning throughout Simcoe County and the District of Muskoka. Known as Project Shoreham, this they led to the arrest of a 21-year-old Barrie man, who received a seven year prison sentence in 2018, for importing fentanyl. “He was essentially an illicit
investigation resulted in 29 people arrested and charged with 279 Criminal Code of Canada and Controlled Drugs and Substances Act (CDSA) offences. In pharmacy dispensing drugs like bullets for the buyers to play Russian roulette with.”
On May 20, 2021, police executed a total of nine (9) warrants in Barrie (1), Toronto (4), Oshawa (2), Markham (1) and Ajax (1). The amount of fentanyl seized in this |addition to these arrests, the investigation led to the seizure of:
investigation represents approximately 4,144 street level doses. Eleven people are facing 148 CDSA and Criminal Code charges including trafficking cocaine and * 648.5 grams of fentanyl. R vs McPhail
; . fentanyl, possession of property obtained by crime, theft and participation in a criminal organization. * 11,378 grams of methamphetamine. A 24-year-old Barrie man has pled guilty to trafficking and criminal negligence causing bodily harm for his involvement in the above noted incident. He will be
Provide targeted .enfo.rcement based on timely Annual Complete + 3,704 grams of cocaine. sentenced in early 2019.
intelligence. South Simcoe Police Service (SSPS) report a slight increase in drug investigations for 2021 and a slight decrease in actual possession and trafficking offences. * Seized 3 handguns, 2 rifles and 1 shotgun.
SSPS reports four significant opioid related investigations over the past year from response to front line calls for service and pro-active trafficking investigations which |+ Nearly $24,000 in Canadian currency. South Simcoe Police Service
includes an initiative from grant funding. The results include the seizure of fentanyl and oxycodone pills often with corresponding seizures of cocaine. + Six high-end motor vehicles. R vs Walker
« Approximately $20,000 in stolen property from a recent break and enter. A 25-year-old Barrie man has pled guilty to criminal negligence causing death for his involvement in a fatal opioid overdose. He will be sentenced in early 2019.
The amount of fentanyl seized in this investigation could have been conservatively 6,500 street level doses of fentanyl - fentanyl is lethal in quantities as small as
two milligrams.
Through 2020 the Enforcement Pillar continued to lead the f the SMOS/Stats Canada Data Project and on July 15, 2021, Statistics Canada released an article titled [Law Enforcement agencies within Simcoe and Muskoka continue exploring opportunities on enhancing the communication process to the community on opioid related messages. When valuable information needs to be released to the community, each service has issued Public Advisories and they get posted to the Alert
Understanding opioid overdoses in Simcoe Muskoka, Ontario, 2018-2019 which indicates that “overdoses have played a larger role in contributing to excess banner on PreventOD.ca website.
mortality among those in younger age groups” as well as “provides a profile of those who experiences an overdose, as well as a baseline for examining harms related
Develop a process to communicate timely opioid , o to opioid use before the COVID-19 pandemic.” The Public Health Agency of Canada has also published data indicating that opioid deaths have increased during the
. . . Deliverable: Communication process Annual Complete ;
information to the community. COVID-19 pandemic.
see directly above. The Barrie Police Service (BPS) participates in the Supervised Consumption Site Selection Committee. It is chaired by the Health Unit and is looking at possible |Law Enforcement agencies within Simcoe and Muskoka are delivering opioid awareness presentations to their communities on a regular basis.
sites for a Supervised Consumption Site in Barrie. The BPS attends this committee to act as a resource for the committee and assist with providing information
when requested but is not participating in the actual identification or evaluation of potential sites.
Collaborate to raise public awareness on dangers S _ _ o _ _ B _
of recreational opioid use. Annual Complete Law Enforcement agencies within Simcoe and Muskoka continue to deliver opioid awareness presentations to their communities on a regular basis.
Law Enforcement agencies within Simcoe and Muskoka regularly promote the returning of unused prescriptions to pharmacies through public awareness campaigns.
Promote Drug Take Back day as way to raise
awareness of returning unused prescription Annual Complete
opioids.
Crime Stoppers is a partnership between the public, police and media. Crime Stoppers of Simcoe/Dufferin/Muskoka provides the counties of Simcoe, Dufferin and Muskoka a way to anonymously report tips to help solves crimes, ensuring the safety and future of our thriving communities. They are committed to helping crimes get solved, and they have little tolerance for drug trafficking and all the lives that are put at risk or lost due to it.
Crime Stoppers continues to raise awareness to opioid related crimes and will continue to support with the message of: “Please report drug traffickers, you never know when you may be saving a life.”
Continue to engage Crimestoppers on initiatives. Annual Complete

For Deliverables - report % complete




Emergency Management Pillar Dashboard

Reporting Year One Year Two* Year Three
Strategy Goal Objective/Change Idea Indicator/Measure/ Deliverable Frequency 2018 2019 2020/21 Year Three Narrative Year One Narrative
The PreventOD.ca site was launched at the beginning of April 2018.
Lead the development of a shared o 1 . . . i
- L . . . Information is updated by Emergency Management Simcoe County as  The PreventOD.ca site was launched at the beginning of April 2018. Information is
Simcoe Muskoka Opioid Strategy Deliverable: Website. Annual Complete Complete Complete . ) ) .
—— appropriate.The total number of page views of preventod.ca was 23,742 |updated by Emergency Management Simcoe County as appropriate.
i with 17, 330 unique views.
Foster ongoing, comprshensive situational awarenéssiAdapt the Simcoe Muskoka Vulnerable Deliverable: Inclusion of ' WaZ'd? tertmin'm'jdthat The Pillar team determined that the existing Vulnerable Populations Emergency Notification Protcol is fully applicable to opioid-related emergencies and did
#. for the Simcoe and Muskoka Emergency Response |Populations Plan to add an opioid e.'Y:'a e:f“C ”s‘t"’” ‘l’ an Annual a .f's '”ct °p'f! - NA NA 9 P e uirg S antaton ¥ app P 9
Committee of current issues related to opioid abuse, specific protocol. oploid specilic protocol. specitic pro. 0COl IS no q Y adap :
misuse and addiction. required.
Utilize the Simcoe County Daily . . . . \ . . . . . .
L Deliverable: Establish a A secure folder on the County of Simcoe's emergency management portal was established in June 2018. It is a repository for County of Simcoe and District off
Emergency Situation Centre (DESC) Annual Complete Complete Complete
f . . secure folder for SMOS. Muskoka data.
an an information repository and portal.
7 B O e e emgrgency Deliverable: A documented The Simcoe Muskoka Emergency Management Plan for Opioid Overdose Outbreaks was completed in May 2018. It is a living document and will be reviewed
management plan for opioid overdose Annual Complete Complete Complete .
emergency management plan. annually (between May-August) for appropriate amendments.
outbreak events.
Collaborate with Data and Evaluation, Deliverable: Identify triggers
and Enforcement Pillars to determine L ggers The Simcoe Muskoka Emergency Management Plan for Opioid Overdose Outbreaks identifies triggers related to opioid overdoses, with or without deaths,

) e that will result in the escalation . . . ) ) o . o s )
appropriate and realistic triggers based of surveillance/response Annual Complete Complete Complete that will result in the escalation of regional surveilllance and response activities. These triggers are based on the provincial mass casualty incident triggers for
on real-time data, as well as key L P pre-hospital paramedicine.

. activities .
indicators.
Enable surveillance for timely alerting and response
#2. .
to, opioid overdose outbreaks.
The Pillar team has developed a framework for an Early Warning System, but
County of Simcoe Emergency Management has worked with the IT meaningful real-time data is not currently available. Consequently, we must rely on
Collaborate with other pillars to develop| Deliverable: Reliable Early depaﬂment to pull |lnformat!on from Paramedics dispatch data to create s.talzaT data from the ACES hospital emergency departm(?nt reporting system, and
. . ) an alerting tool, which provides data from the past 24 hours. The significantly lagging data from NACRS and the Coroner's Office. To a large
an early-warning system, based on Warning System that is both ’ . . ) . . . . L . .
A ) Annual On-going Complete Complete thresholds were discussed at an EM pillar meeting, with meaningful input |degree, our most reliable early warning information is currently derived from real-
Ontario’s Opioid Overdose Early anecdotal and evidence- o ) ) - ’ ) )
Warning Framework based from SMDHU epidemiologist, and subsequently adopted. As previously  |time anecdotal reporting by Paramedic Services Supervisors. In 2019, the County
’ ’ mentioned, this data may require some further analysis; however, we of Simcoe will implement a real-time CACC dispatch data mining project. This data
believe the filters and call data to be very accurate. will always require further analysis as it will reflect the chief complaint expressed
by 9-1-1 callers.
Ensure a ??nStam statel AT EEER il Deliverable: Adapt traditional The Simcoe Muskoka Emergency Management Plan for Opioid Overdose Outbreaks has incorporated a trigger-based escalation system that mirrors
and to facilitate a coordinated response to complex L Lo ) ) . N .
#3. " . Explore a phased response. emergency management Annual Complete Complete Complete contempory emergency monitoring and situational awareness practices. There are three levels of surveillance: green (normal operations); yellow (escalating
events of opioid overdose outbreaks (multi-person or S ) ding situati L hanced itoring) and. red ired
mult-sie). monitoring framework. or impending situation requiring enhanced monitoring); and, red (emergency response required).

* There is no narrative that corresponds with year two.



People with Lived/Living Experience Pillar Dashboard

Strategy Goal

Objective/Change Idea

Year Three Narrative
2020/21

Year One and Two Narrative
2018/19

To incorporate the expertise of the people with lived/living experience
of substance use throughout the work of SMOS as a foundational
pillar.

Development of the Network of Service Providers and integration of
People with Lived/Living experience into the Pillar work.

In 2021, people with lived/living experience were invited to complete a survey to facilitate the site selection for a CTS site
in Barrie. Fifty hard copy surveys were received through our partner agencies in Barrie. Also in 2021 virutal consulttion
sessions for a CTS in Barrie were held, 11 of 104 attendees self-identified as being people with lived/living experience of
substance use.

A network of services that provide support to people with lived/lving experience of substance use was created. Partnering
agencies included representation from regions across Smcoe County:

Patient/Client and Family Council - Waypoint Centre; Caring and Supporting Participating, Mental Health and Addiction Peer
Support - Collingwood; The Lighthouse - Orillia; The Krasman Centre - South Simcoe; The Loft - Bradford; Youth Haven -
Barrie; David Busby Street Centre - Barrie; Gilbert Centre - Barrie.

The network of service providers was operationalized to support the work of the Harm Reduction Pillar to bring a
Consumption and Treatment Services (CTS) site to the City of Barrie. In 2019 these partnerships facilitated the completion
of People with Lived Experience Survey resulting in 47 responses. Pillar leads were also encouraged at this time to
incorporate people with lived/living experience into planning. The Harm Reduction Pillar had regular participation from a
vareity of different individuals.

To incorporate the expertise of the people with lived/living experience
of substance use throughout the work of SMOS as a foundational
pillar.

Getting to Tomorrow Project: Ending the Overdose Crisis.

Getting to Tomorrow: Ending the Overdose Crisis, a national Health Canada funded public health initiative aimed at
surfacing solutions to the overdose crisis by bringing diverse communities together to build consensus and a shared
understanding for change. John Howard Simcoe Muskoka (JHSM) partnered with Gilbert Centre (GC) and Indigenous
Harm Reduction Network (IHRN) to bring the topics of harm reduction and decriminalization from a policy perspective to
the surface in Barrie. Through this initiative, various social service and health focused agencies met with local politicians,
the media, and over 20 people with lived and living experience, on October 19, 2021, and October 21, 2021. They
discussed local issues and ways forward when it comes to dealing with the toxic opioid poisoning crisis which has
resulted from poor drug policy in Canada. As preparation for this event, JHSM and GC worked with local people who use
drugs to centre and prioritize their voices, in tandem with initiatives stemming from the SMOS People with Lived/Living
Experience (PWLLE) Pillar, which is detailed below. This initiative began in April 2021, with the dialogues taking place in
October, and work continuing in terms of the empowerment and community building among those who are actively using
drugs, and larger organizing bodies, such as the Canadian Drug Policy Coalition (CDPC) and Canadian Association of
People Who Use Drugs (CAPUD).

NA

To incorporate the expertise of the people with lived/living experience
of substance use throughout the work of SMOS as a foundational
pillar.

People with Lived/Living Experience of Substance Use Dinners

The Gilbert Centre partnered with both Georgian College and John Howard Simcoe Muskoka/The Getting to Tomorrow
project to host several dinners for people who self-identify as using drugs in the Barrie community. As part of these
dinners we have been able to provide cash honoraria to participants for providing their knowledge and input into different
issues facing the drug using community, as well as in preparation for the engagement in the Getting to Tomorrow
Dialogues. The first dinner was held August 18, 2021,and had six participants. The second dinner was held on September
22,2021, and had close to 40 participants. The third dinner was held October 13, 2021, as preparation for the dialogues
taking place the following week, and had 11 participants attend. Much of the funding for the dinners, both in terms of the
food, as well as the honoraria, has come from external sources, including Georgian College and the Getting to Tomorrow
project, specifically through Simon Fraser University and the Canadian Drug Policy Coalition. We are hoping to access
more sustainable funding for these honoraria in order to continue to centre the voices of people with living experience with
drug use in programming and initiatives that directly impact them. The ability to provide this financial resource to those
who use drugs has also allowed us to meaningfully demonstrate the value that their knowledge has on the work that we
do.

NA




Communication and Coordination Dashboard

Strategy Goal

Objective/Change Idea

Reporting Frequency

Year 3

Year Three Narrative

Year Two Narrative

2020/21

Newsletters were released in January 2020 and November 2020

In 2019 SMOS Steering Committee decided to initiate a quarterly newsletter and prepared the first

Enhanced Communication with Community. SMOS Quarterly Newsletter. Annual NA Ongoing Complete and were posted on the PreventOD.ca website. issue, which was released in January 2020.
. . . . Strengthened communications and collaboration with the four local drug strategy committees in
Strengthen Linkages with Local Drug Strategy Committees. Annual NA Ongoing NA NA Simcoe Muskoka: Barrie, Orillia, Nottawasaga and Muskoka,
The Health Promotion and Communications Team took on a lead
role in the development and implementation of communication
activities as they related to the application for a Consumption and
Treatment Services Site for the City of Barrie. Comunication Through 2018 and 2019, awareness of the impacts of the opioid crisis amongst communities in Simcoe
activites that provides opportunitiy for municpal action included: In |and Muskoka has grown considerably. Several municipal councils have expressed interest in taking
- 2019 facilitated two public open houses with 245 participants, action to help address this urgent situation. As a support to municipalities, the Steering Committee of
Enhanced Coordination with Community Resources. Opportunities For Municipal Action. Annual NA Irgtlateld ?r;d NA posted 11 tweets between January 31 and March 20, resultingin [SMOS developed and shared a document of suggested opportunities for action within the realm of
omplete 7,754 views; posted 19 times on Facebook resulting in 64,500 municipal jurisdiction. These ideas are relevant to Simcoe and Muskoka broadly speaking, but should
unique user views; there were a total of 80 radio advertisements, [be tailored to the needs of each municipality as some items may be more relevant than others, and
10 press releases one Medical Officer of Health column and one  |additional items may be important.
RogersTV interview. In 2020/21 there were six press releases
with 489 views; 102 radio advertisements, five
Facebook/Instagram posts with 43,236 unique views.
Liaison with ofher community-based groups. Annual NA Ongoing NA NA Continued collaboration and communication with the locally led Indigenous Opioid Strategy, and family
advocacy groups.
The Public Health Assessment, Suveillance and Evaluation
(PHASE) Team at SMDHU worked closely with the Enforcement
Pillar on the SMOS/Stats Canada Data Project and on July 15,
2021, Statistics Canada released an article titled Understanding
opioid overdoses in Simcoe Muskoka, Ontario, 2018-2019. The |The SMOS/Statistics Canada Data Project is seeking to bring together existing federal, provincial and
information was diseminated to partner agencies and the public, [municipal data from Simcoe Muskoka area similar to a pilot project in Surrey, B.C. Combining Statistics
with a Healthstats page being developed for public access Canada’s statistical expertise and robust data sets, with the data already collected by SMOS, this
Characteristics of People Who Use Drugs proposed data project may help shape approaches for intervention and support to people at elevated
https://www.simcoemuskokahealthstats.org/topics/alcohol- risk for overdose. The benefit that a SMOS/Statistics Canada Data Project could bring to SMOS s that
drugs/drugs/opioids/characteristics-of-individuals-experiencing-an- |it could provide a more in-depth analysis of the social and economic circumstances of confirmed illicit
opioid-overdose drug overdose deaths in the Simcoe Muskoka area and contribute to the following outcomes:
Enhanced Data Collaboration. SMOS-Statistics Canada Data Project. Annual NA Ongoing Complete + Establishment of a model framework for ongoing data sharing and collaboration between agencies on

opioids and other issues of broad interest.

+ |dentification of non-random characteristics of those most at-risk of opioid overdose, and greater
understanding of the roots of the crisis and primary risk factors.

+ Development of evidence-based counter measures intended to reduce overdoses and deaths,
augmenting existing mitigation activities taking place at the local, regional, provincial and national level.
+ Development of targeted policy and programming addressing the root causes of the opioid overdose
crisis.






