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Evaluation fact sheet 

Measuring the Success of Your Activities
It is important to measure your activities to determine if they are a success. If they’re not working, it is important to find out why and get back on track. There are two different types of evaluation: process and outcome.

Process evaluation assesses needs, records the way a program was put together and what people thought of it, and can answer a number of different types of questions: 

· How many people participated?

· Were the materials developed appropriate for members of the work force? (e.g., literacy, message content, design/layout)

· Who participated?

· What did they think of the activity?

· What could be improved upon?

· Would these people participate again? 

· Does the program address differences in age, sex, and occupation? 

· Were there incentives to attend?

· How was the program promoted?

There are a number of different ways of monitoring or evaluating the process. Some examples include: attendance lists, participant and or instructor evaluation forms, employee questionnaires and surveys, company or community census data, group or individual in-depth interviews, and pre-testing of program materials.

Outcome evaluation measures the effect or impact activities have on the people who participate.  Outcome evaluation can answer a number of different types of questions: 

· What did employees learn and/or how much do they remember?

· Was there a knowledge, attitude and/or behavior change (e.g., has smoking policy and cessation program changed the number of employees that smoke)? 

· Is there a long- and short-term plan to measure change over the short-term and long- term? 

· Is there reduced absenteeism, injury rates, lost time?

· Which group had lower absenteeism (e.g., those that took the stress management program or those that did not)?

Individual outcome data on its own may not accurately reflect the success or failure of your wellness activity. Many factors may influence and affect these results and need to be considered when reviewing the data. For example company layoffs, environmental hazards, lack of EAP services, and other events beyond your control are just a few of the factors that influence your findings. This type of data should be assessed over the long-term and should only be used as an estimate of how the wellness initiative is progressing. 

There are also a number of different ways to monitor or evaluate outcomes.  Choose a method that allows you to best measure your “expected results”.  Some examples include:  surveys (e.g., before and after, group feed back), individual or group interviews, evaluation forms assessing knowledge, attitude and behavior changes, environmental audits of wellness policies and programs, collection and analysis of changes in statistics (e.g., EAP program usage data, WSIB claims, absenteeism claims)

(Health Canada, 2004, Corporate Health Model)
http://www.hc-sc.gc.ca/ewh-semt/pubs/occup-travail/work-travail/model-guide-modele/document_e.html
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