LONG-TERM
OUTCOMES:

INTERMEDIATE
OUTCOMES:

IMMEDIATE
OUTCOMES:

OUTPUTS:

Roles:

COMPASS Logic Model

T supports and capacity so that children and youth can T child/youth & family Optimal health, developmental potential and learning of
be successful at home, school and in the community. resilience school-aged children and families in Simcoe County
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T family, school and community 1 school personnel capacity to T access to services & T continuity of service & support 1 effective and collaborative use of
partner capacity to collaboratively recognize, respond to & supports required during transitions resources to support children, youth,
recognize and respond to issues appropriately refer children families and schools.
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T common understanding of needs of T awareness of resources & expertise T collaboration among families, schools
children/youth, families, schools and available for children/youth, families, and community services to address issues
communities schools and communities
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Linkages among COMPASS Community Knowledge Sharing including Collaborative identification of issues,
School Team members evidence-based practices planning and Interventions
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Co-Management

COMPASS Strategic Planning
Develop and maintain COMPASS Community School Teams
Records management (i.e. location of minutes, ToR...)
Data management (i.e. issue tracking, strategies to address)
Evaluate effectiveness of COMPASS
Advocate within member organizations and with stakeholders to identify issues and
facilitate action planning
Support Community School Teams
— Receive reports/recommendations from Co-Chair Committee
— Coordinate a response to common issues across COMPASS teams
— Facilitate Co-Chair training and support succession planning
— Share relevant best-practice information
COMPASS promotion and communications within member agencies and across Simcoe
County
Advocate/support staff participation on Community School Teams
Communicate with COMPASS participants within member organization — bring forward
items for discussion as needed

Co-Chair - Community School Teams

Team planning

Prepare for meetings

Execute meetings

Leadership/facilitation

Meeting follow-up and communications

Foster relationship building

Track issues and strategies discussed at Teams
Monitoring and evaluation

Participate on Co-Chair Committee

Participant - Community School Teams

Sharing relevant best practice/program/school resources and information

Bring forward school and community issues

Identify and participate in opportunities for collaboration

Shared leadership between school and community in coordinating a response

Disseminate information, activities and issues within member organizations

Advocate within member organizations for resource / personnel allocation and programming
priorities based on issues identified
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